From: John Peterson
To: Morris, Lauren
Subject: RE: debt management policy as of 6/30/2023 for North Lake Tahoe FPD
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[NOTICE: This message originated outside of Washoe County -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

Lauren,

Kellie at Dept of Taxation noticed a few errors in the CIP and the Indebtedness Reports for North
Lake Tahoe FPD. I’ve attached the revised docs (along with a revised DMP since the capital
improvement plan was attached to that doc). Below is a summary of the changes:

1. Form 4411LGF (CIP) — All fund names changed to “Capital Fund.”

2. Indebtedness — Pgs 3 & 4 don’t tie to each other (errors are on page 3)
a. 2025-2026 changed to $163,946 (now matches page 4)
b. 2026-2027 changed to $164,262 (now matches page 4)

Is it possible to replace the materials that will be reviewed by the DMC? If not, [ understand.
Thanks.

John Peterson

JNA Consulting Group, LLC
702-294-5100 office
702-498-4144 cell

Pursuant to Municipal Securities Rulemaking Board (“MSRB”) Rule G-42, on Duties of Non-
Solicitor Municipal Advisors, Municipal Advisors are required to make certain written disclosures
to clients which include, amongst other things, Conflicts of Interest and any Legal or Disciplinary
events of JNA Consulting Group, LLC and its associated persons. To access JNA Consulting
Group, LLC current disclosure please visit our website at www.jnaconsultinggroup.com or click
here.

From: Morris, Lauren <LMorris@washoecounty.gov>
Sent: Monday, July 31, 2023 8:28 AM
To: John Peterson <john@jnaconsultinggroup.com>

Subject: RE: debt management policy as of 6/30/2023 for North Lake Tahoe FPD

Thank you!

Lauren Morris, MPA


mailto:john@jnaconsultinggroup.com
mailto:LMorris@washoecounty.gov
https://protect-us.mimecast.com/s/YxNOCn5X1yiKjYGyCJ2sZr?domain=jnaconsultinggroup.com/
https://protect-us.mimecast.com/s/ob8uCo2K1zTBZ0XosVzCgg?domain=jnaconsultinggroup.com
https://protect-us.mimecast.com/s/ob8uCo2K1zTBZ0XosVzCgg?domain=jnaconsultinggroup.com

DEBT
MANAGEMENT
POLICY

As of June 30, 2023

North Lake Tahoe
Fire Protection

District

Prepared by:
JNA Consulting Group, LLC





EXECUTIVE SUMMARY

This Debt Management Policy was created to fulfill the requirements of NRS 350.13. The
North Lake Tahoe Fire Protection District (the “District”) is generally limited in the bonds it can
issue by its statutory debt and the amount of revenue available to pay debt service on bonds. This
policy discusses the outstanding and proposed debt of the District, its ability to afford such debt
and other items relating to the issuance of bonds by the District.

As of June 30, 2023, the District has no general obligation bonds outstanding. The District
has $1,744,000 of medium-term financing outstanding. The Districthas approximately $96,445,529
of debt limit available.





TABLE OF CONTENTS

Page
Affordability of Existing, Authorized and Proposed General Obligation Debt ...............c.cccccee.. 1
General Obligation Bond Indebtedness..............ccccocviiiiiiiiiiiniiiiiicccccceees 1
General Obligation BONdS............ccccoiiiiiiiiiiiiiiiii e 1
Outstanding, Authorized and Proposed General Obligation Debt.............ccccceiiiniiinninn. 2
General Obligation Revenue Secured Bonds...........cccccceiiiiiiniiiininiiiiiiicccccccce 2
Medium-Term General Obligation Indebtedness ...............ccccocviiiiiiiiiiniicce 4
General Obligation Debt Limuit..........ccccioiviiiiiiniiiiiiiiiicicceceeee e 5
Method Of Sale.........coouiiiiiii e 6
Operational Costs of Future Capital Projects...........ccccccceoiviiiiiniiiinniiiiiiincciccccecees 7
Capital Improvement PIan..........c.cocoiiiiiiniiiiiiciecc sttt 7
Chief Financial Officer of the DIStriCt........ccevieuevinirieieinirieciniecreeeereetee et 7

APPENDIX A - DEBT SERVICE SCHEDULES
APPENDIX B - FIVE-YEAR CAPITAL IMPROVEMENT PLAN

ii





TABLES

Page
Outstanding Debt..........ccooooiiiii e 2
Debt Service Affordability ... 3
Outstanding Medium-Term Debt Service............cccccciiiiiiiiiiiiii e 4
General Obligation Debt Limit..........ccccoiiiiiiiiiiiiiiii e 5

iii





Debt Management Policy North Lake Tahoe Fire Protection District

Affordability of Existing, Authorized and Proposed General Obligation Debt

NRS 350.013 1.(c)(1) A discussion of its ability to afford existing general obligation debt, authorized future general
obligation debt and proposed future general obligation debt.

NRS 350.013 1.(c)(6) A discussion of its sources of money projected to be available to pay existing general obligation
debt, authorized future general obligation debt and proposed future general obligation debt.

General Obligation Bond Indebtedness

General obligation bonds of the District are issued pursuant to NRS Chapter 350 and Chapter 474.
The District’s general obligation bonds constitute direct and general obligations of the District and the
full faith and credit of the District is pledged to the payment of principal and interest, subject to Nevada
constitutional and statutory limitations on the aggregate amount of property taxes.

The general obligation bonds are payable by the District from any source, legally available
therefore at the times such payments are due, including the General Fund of the District. In the event,
however, that such legally available sources of funds (including net pledged revenues) are insufficient,
the District is obligated to levy a general (property) tax on all taxable property within the District for
payment of the general obligation bonds, subject to the limitations provided in the constitution and
statutes of the State of Nevada (the “State”).

In any year in which the total property taxes levied within the District by all applicable taxing
units (e.g., the State, the County, the District, the school district, any city, or any special district) exceed
such property tax limitations, the reduction to be made by those units must be in property taxes levied
for purposes other than the payment of their bonded indebtedness, including interest on such
indebtedness.

Nevada statutes provide that no act concerning the District’'s bonds, or their security, may be
repealed, amended, or modified in such a manner as to impair adversely the bonds or their security until
all of the bonds have been discharged in full or provision for their payment and reception has been fully
made.

General Obligation Bonds

The District currently has no outstanding general obligation debt paid by the levy of a specific
property tax.





Debt Management Policy North Lake Tahoe Fire Protection District

Outstanding, Authorized and Proposed General Obligation Debt
As of June 30, 2023, the District has no general obligation revenue bonds outstanding. The District
has $1,744,000 of medium-term financing outstanding. The District reserves the privilege of issuing

bonds or other securities at any time legal requirements are satisfied.

The following table lists the outstanding debt of the District.

Outstanding Debt
June 30, 2023
Date Original Amount
Issued Amount Outstanding

MEDIUM-TERM BONDS
Medium-Term Bonds 7/29/2020  $3,495,000 $1,744,000

Source: The District; compiled by JNA Consulting Group, LLC
General Obligation Revenue Secured Bonds

The District has no general obligation revenue bonds outstanding as of June 30, 2023.





Debt Management Policy North Lake Tahoe Fire Protection District

The following table shows the affordability of the District’s debt service.

Debt Service Affordability
Debt Service Affordability

2022 2023 2024
Fiscal Year Ending June 30 Audited Estimated Budgeted
Total Revenues $21,464,894  $23,048,627 $24,676,424
Total Expenditures-All Functions' (17,686,323)  (20,015,027)  (23,316,022)
Net Funds Available $3,778,571 $3,033,600 $1,360,402
Debt Service (656,092) (662,231) (658,271)
Excess/Unused General Fund Revenues $3,122,479 $2,371,369 $702,131

1 Excludes amounts budgeted for taxpayer refunds. The District anticipates these expenses
will be paid from fund balance. As of June 30, 2023, the District’s estimated ending general

fund balance is $4,481,251.

Note: The District, as of June 30,2023, has a General Fund Balance estimate of $8,348,896.

SOURCE: The District; compiled by JNA Consulting Group, LLC





Debt Management Policy North Lake Tahoe Fire Protection District

Medium-Term General Obligation Indebtedness

The District has $1,744,000 of medium-term debt. The debt is payable from any legally available
sources of the District, including a voter-approved tax override of $0.3100.

The following table illustrates the outstanding debt service to maturity for the District’'s medium-
term debt which is paid from the District’s general fund.

Outstanding Medium-Term Debt Service

June 30, 2023
Coupon Principal Interest Total Fiscal Year
Date Payment Payment Debt Service Debt Service
8/1/2023 319,000.00 9,504.80 328,504.80
2/1/2024 322,000.00 7,766.25 329,766.25 658,271
8/1/2024 76,000.00 6,011.35 82,011.35
2/1/2025 76,000.00 5,597.15 81,597.15 163,609
8/1/2025 77,000.00 5,182.95 82,182.95
2/1/2026 77,000.00 4,763.30 81,763.30 163,946
8/1/2026 78,000.00 4,343.65 82,343.65
2/1/2027 78,000.00 3,918.55 81,918.55 164,262
8/1/2027 78,000.00 3,493.45 81,493 .45
2/1/2028 79,000.00 3,068.35 82,068.35 163,562
8/1/2028 79,000.00 2,637.80 81,637.80
2/1/2029 80,000.00 2,207.25 82,207.25 163,845
8/1/2029 80,000.00 1,771.25 81,771.25
2/1/2030 81,000.00 1,335.25 82,335.25 164,107
8/1/2030 164,000.00 893.80 164,893.80 164,894
$1,744,000 $62,495 $1,806,495 $1,806,495

SOURCE: The District





Debt Management Policy North Lake Tahoe Fire Protection District

General Obligation Debt Limit

NRS 350.013 1.(c)(2) A discussion of its capacity to incur authorized and proposed future general obligation debt
without exceeding the applicable debt limit.

State statutes limit the amount of indebtedness which may be incurred by the District to no
more than five percent of the District’s total reported assessed valuation. Based on the District’s
assessed valuation for fiscal year 2023 the District’s available debt limit is approximately $96,445,529.

General Obligation Debt Limit
Based on Fiscal Year 2023 Assessed Value

NLTFPD Total Assessed Value $1,963,790,588
General Obligation Debt Limit (5%) 98,189,529
Outstanding General Obligation Debt (1,744,000)
Available General Obligation Debt Limit $96,445,529

Other factors also limit the amount of debt the District can issue. These factors include, but are not
limited to; available revenues, bond market conditions, and the type of projects to be funded.

General Obligation Debt Comparisons

NRS 350.013 1.(c)(3) A discussion of its general obligation debt that is payable from property taxes per capita as
compared with such debt of other municipalities in this state.

NRS 350.013 1.(c)(4) A discussion of its general obligation debt that is payable from property taxes as a percentage
of assessed valuation of all taxable property within the boundaries of the municipality.

The District currently does not have any outstanding bonds being paid directly from property
tax.





Debt Management Policy North Lake Tahoe Fire Protection District
Method of Sale

NRS 350.013 1.(c)(5) Policy regarding the manner in which the municipality expects to sell its debt.

Bonds can generally be sold at a competitive or negotiated sale or be privately placed.

Competitive Sale - Offering documents are sent to any firm interested in purchasing the bonds. A day and
time are chosen for the sale and bonds are awarded to the firm offering the lowest true interest cost on
the bonds (the “TIC”). The TIC is the discount rate which results in a present value of the future debt
service payments equal to amount bid for the bonds.

Negotiated Sale - One firm, or group of firms, is chosen in advance to offer the bonds for sale. At the time
of sale, interest rates and other terms of the bonds are negotiated with the Underwriter.

Private Placement - A purchaser, usually an individual or bank, is identified and the bonds are placed
directly. Interest rates and other terms of the bonds are negotiated with the purchaser.

NRS 350 generally requires bonds issued by the District to be sold at competitive sale. For most
District general obligation bonds, acompetitive sale willusually resultin the lowest TIC on the bonds. There
are certain circumstances under which the District would consider a negotiated sale or private placements.
Such circumstances include, but are not limited to:

—_

Bonds issued with a variable rate of interest
Bonds rated below A- or not rated

Very small or very large bond issues
Unstable or highly volatile markets

Bonds with unusual security or structure

= W N
— N — — —

Q1

The District will follow the requirements of NRS 350.155 in choosing a method of sale for its bonds.
If the District determines that a negotiated sale is warranted for a general obligation bond or a bond
secured by an excise tax, it will distribute a request for proposal to underwriting firms. The selection of an
underwriter(s) will be based on a determination of the firm that demonstrates its ability to obtain the overall
best interest rate for the District. Consideration in making this determination will be given to the firm’s
experience with similar financings, proposed compensation structure and marketing plan.





Debt Management Policy North Lake Tahoe Fire Protection District

Operational Costs of Future Capital Projects

NRS 350.013 1.(c)(7) A discussion of its operational costs and revenue sources, for the ensuing 5 fiscal years,
associated with each project included in its plan for capital improvement submitted pursuant to paragraph (d) if
those costs and revenues are expected to affect the property tax rate.

The District has prepared a Capital Improvement Plan, which is attached as Appendix B. Asnoted
in Appendix B, some projects will have an impact on the District’s general operating funds. Operational
costs are funded with revenues of the District and will not affect the property tax rate.

Capital Improvement Plan

NRS 350.013 1.(d) Either:

1) Itsplan for capital improvement for theensuing 5 fiscal years, which must include any contemplated issuanceofgeneral
obligation debt during this period and the sources of money projected to be available to pay the debt; or

2) Astatementindicating thatno changesare contemplatedinits plan for capital improvement for the ensuing 5 fiscal
years.

See Appendix B.

Chief Financial Officer of the District

NRS 350.013 1.(e) A statement containing the name, title, mailing address and telephone number of the chief
financial officer of the municipality.

The chief financial officer of the District is:

Jackie Signorelli
Chief Financial Officer
North Lake Tahoe Fire Protection District
866 Oriole Way
Incline Village, Nevada 89451
(775) 833-8108
(775) 831-2072 fax
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Medium-Term Bond, Series 2020A

Coupon Interest Principal Total Debt Fiscal Year
Date Payment Payment Service Debt Service

08/01/2022 12,981.90 318,000.00 330,981.90

02/01/2023 11,248.80 320,000.00 331,248.80 662,230.70

08/01/2023 9,504.80 319,000.00 328,504.80

02/01/2024 7,766.25 322,000.00 329,766.25 658,271.05

08/01/2024 6,011.35 76,000.00 82,011.35

02/01/2025 5,597.15 76,000.00 81,597.15 163,608.50

08/01/2025 5,182.95 77,000.00 82,182.95

02/01/2026 4,763.30 77,000.00 81,763.30 163,946.25

08/01/2026 4,343.65 78,000.00 82,343.65

02/01/2027 3,918.55 78,000.00 81,918.55 164,262.20

08/01/2027 3,493.45 78,000.00 81,493.45

02/01/2028 3,068.35 79,000.00 82,068.35 163,561.80

08/01/2028 2,637.80 79,000.00 81,637.80

02/01/2029 2,207.25 80,000.00 82,207.25 163,845.05

08/01/2029 1,771.25 80,000.00 81,771.25

02/01/2030 1,335.25 81,000.00 82,335.25 164,106.50

08/01/2030 893.80 164,000.00 164,893.80 164,893.80
$86,726 $2,382,000 $2,468,726 $2,468,726
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Form 4411LGF

FIVE YEAR CAPITAL IMPROVEMENT PLAN

(Per NRS 354.5945)

Minimum level of expenditure for items classified as capital assets
Minimum level of expenditure for items classified as capital projects

10,000 ENTITY: North Lake Tahoe Fire Protection District
10,000 DATE: 07/01/2023

FY 2023-2024

FY 2024-2025

FY 2025-2026

FY 2026-2027

FY 2027-2028

Fund: Capital Fund

Capital Improvement: Buildings & Improvements 65,000 - - 100,000 -

Funding Source: General Fund, Grants

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 65,000 - - 100,000 -
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028

Fund: Capital Fund

Capital Improvement: Vehicles 1,010,000 1,521,250 570,000 570,000 820,000

Funding Source: General Fund, Crew Carrier Revenue

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 1,010,000 1,521,250 570,000 570,000 820,000
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028

Fund: Capital Fund

Capital Improvement: Technology 157,000 - 20,000 - 23,000

Funding Source: General Fund, Grants

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 157,000 - 20,000 - 23,000

CiP1






FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028
Fund: Capital Fund
Capital Improvement: Equipment 28,400 - - - -
Funding Source: General Fund, Grants
Completion Date: 6/30/2023
Fund Total $ 28,400 | $ -8 -1 s -1$ -
|GRAND TOTALS B 1,260,400 | $ 1,521,250 | $ 590,000 [ $ 670,000 [ $ 843,000 |

List of Funding Sources:
Property Tax - Gen. Revenues
Charges for Services

Debt
Grants

Other ( Please Describe)

CiP1

Revised 6/3/2021
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From: John Peterson <john@jnaconsultinggroup.com>

Sent: Friday, July 28, 2023 4:34 PM

To: Galassini, Janis L <JGalassini@washoecounty.gov>; Morris, Lauren
<LMorris@washoecounty.gov>; Kellie Grahmann <kgrahmann@tax.state.nv.us>
Cc: jsignorelli@nltfpd.net; Johnna Sims <johnna@jnaconsultinggroup.com>
Subject: debt management policy as of 6/30/2023 for North Lake Tahoe FPD

[NOTICE: This message originated outside of Washoe County -- DO NOT CLICK on links or
open attachments unless you are sure the content is safe.]

Attached are the debt management policy, indebtedness report, and capital improvement plan for the
North Lake Tahoe Fire Protection District, all as of June 30, 2023.

Please contact me if you have any questions or concerns.

John Peterson

JNA Consulting Group, LLC
410 Nevada Way, Suite 200
Boulder City, NV 89005
john@JnaConsultingGroup.com
702-294-5100

702-498-4144 (cell)
702-294-5145 (fax)

Pursuant to Municipal Securities Rulemaking Board (“MSRB”) Rule G-42, on Duties of Non-
Solicitor Municipal Advisors, Municipal Advisors are required to make certain written disclosures
to clients which include, amongst other things, Conflicts of Interest and any Legal or Disciplinary
events of JNA Consulting Group, LLC and its associated persons. To access JNA Consulting
Group, LLC current disclosure please visit our website at www.jnaconsultinggroup.com or click
here.
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Entity: North Lake Tahoe Fire Protection District Date:_ July 5, 2023

INDEBTEDNESS REPORT

FY 2023-2024

DEBT MANAGEMENT COMMISSION ACT (NRS 350.013)

1. Has your local government issued any new General Obligation Bond issues since Yes( )No (X))
July 1, 2022?
If so, amount: $ Date:

2. Has your local government approved any new Medium-Term Obligation issues Yes () No(X)

since July 1,20227

If so, amount: $ Date:

3. Has your local government updated its debt management policy? (Per NRS Yes (X)No( )N/A()
350.013) (Submit updated policy with Indebtedness Report.) If Yes, submit
updated policy with Indebtedness Report or prepare a statement discussing the
following areas:

A. Discuss the ability of your entity to afford existing and future general obligation debt.

B. Discuss your entity’s capacity to incur future general obligation debt without exceeding
the applicable debtlimit.

C. Discuss the general obligation debt per capita of your entity as compared with the
average for such debt of local governments in Nevada.

D. Discuss general obligation debt of your entity as a percentage of assessed valuation of all taxable
property within the boundaries of your entity. (REDBOOK FY 2022-2023)

E. Present a policy statement regarding the manner in which your entity expects to sell its debt.

F. Discuss the sources of money projected to be available to pay existing and future general obligation
debt.

G. Discuss the operating costs and revenue sources with each project.

4. Has your local government updated its five-year capital improvement plan? Yes (X)No ()
(Required pursuant to NRS 350.013, 354.5945 & NRS 354.5947)

Submitted By: Jackie Signorelli (prepared by JNA Consulting Group, LLC)
(signature)
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Entity: North Lake Tahoe Fire Protection District

SCHEDULE OF INDEBTEDNESS AS OF JUNE 30, 2023

CHECK HERE IF YOUR ENTITY HAS NO OUTSTANDING DEBT

GENERAL OBLIGATION BONDS

1. General obligation
2. General obligation/revenue
3. General obligation special assessment

Total general obligation bonded debt

MEDIUM-TERM FINANCING

1. General obligation bonds
2. Negotiable notes or bonds
3. Capital lease purchases

Total medium-term obligation debt

REVENUE BONDS

OTHER DEBT

1. Capital lease purchases - MTO not required or
prior to law change

Mortgages
Warrants
Special assessment

Other (specify)

$1,744,000

$1,744,000

$0

© 0~ w D

Other (specify)

Total other debt

TOTAL INDEBTEDNESS

$0

$1,744,000

Note: Please explain and provide documentation for any differences between the amounts reported on
this schedule and those reported on Schedule C-1 of your Final Fiscal Year 2023-2024 budget.

Page 2



Entity: North Lake Tahoe Fire Protection District

SCHEDULE OF FIVE-YEAR DEBT SERVICE REQUIREMENTS AS OF JUNE 30, 2023

List for the next five years the total dollar requirement for principal and interest broken down for each type of indebtedness
the entity currently has outstanding.

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028

G/O Bonds

G/O Revenue

G/O Special Assessment

Medium-term Financing

G/O Bonds $658,271 $163,609 $163,946 $164,262 $163,562

Notes/Bonds

Leases/Purchases

Revenue Bonds

Other Lease Purchases

Mortgages

Warrants

Special Assessments

Other Debt

TOTAL $658,271 $163,609 $163,946 $164,262 $163,562

Page 3



Entity: North Lake Tahoe Fire Protection District

SCHEDULE OF DEBT REPAYMENT AS OF JUNE 30, 2023

The repayment schedules should start with the payment of principal and interest due after June 30, 2023 and continue until
any particular issue isretired.

Medium-Term Bonds
Series 2020A
as of June 30, 2023

Coupon Principal Interest Total Fiscal Year
Date Payment Payment Debt Service Debt Service
8/1/2023 319,000.00 9,504.80 328,504.80
2/1/2024 322,000.00 7,766.25 329,766.25 658,271
8/1/2024 76,000.00 6,011.35 82,011.35
2/1/2025 76,000.00 5,597.15 81,597.15 163,609
8/1/2025 77,000.00 5,182.95 82,182.95
2/1/2026 77,000.00 4,763.30 81,763.30 163,946
8/1/2026 78,000.00 4,343.65 82,343.65
2/1/2027 78,000.00 3,918.55 81,918.55 164,262
8/1/2027 78,000.00 3,493.45 81,493.45
2/1/2028 79,000.00 3,068.35 82,068.35 163,562
8/1/2028 79,000.00 2,637.80 81,637.80
2/1/2029 80,000.00 2,207.25 82,207.25 163,845
8/1/2029 80,000.00 1,771.25 81,771.25
2/1/2030 81,000.00 1,335.25 82,335.25 164,107
8/1/2030 164,000.00 893.80 164,893.80 164,894
$1,744,000 $62,495 $1,806,495 $1,806,495
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Entity: North Lake Tahoe Fire Protection District

1) ) ©) (4) ®) (6)
CONTEMPLATED GENERAL OBLIGATION DEBT
FINAL PYMT INTEREST
PURPOSE TYPE AMOUNT TERM DATE RATE
NONE
SPECIAL ELECTIVE TAX
ELECTION EXPIRATION IMPLEMENTATION
PURPOSE TYPE RATE DATE DATE DATE
NONE

Statement of Contemplated General Obligation Debt and
Special Elective Taxes - Fiscal Year 2023-2024

Page 5



Form 4411LGF

FIVE YEAR CAPITAL IMPROVEMENT PLAN

(Per NRS 354.5945)

Minimum level of expenditure for items classified as capital assets
Minimum level of expenditure for items classified as capital projects

10,000 ENTITY: North Lake Tahoe Fire Protection District
10,000 DATE: 07/01/2023

FY 2023-2024

FY 2024-2025

FY 2025-2026

FY 2026-2027

FY 2027-2028

Fund: Capital Fund

Capital Improvement: Buildings & Improvements 65,000 - - 100,000 -

Funding Source: General Fund, Grants

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 65,000 - - 100,000 -
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028

Fund: Capital Fund

Capital Improvement: Vehicles 1,010,000 1,521,250 570,000 570,000 820,000

Funding Source: General Fund, Crew Carrier Revenue

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 1,010,000 1,521,250 570,000 570,000 820,000
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028

Fund: Capital Fund

Capital Improvement: Technology 157,000 - 20,000 - 23,000

Funding Source: General Fund, Grants

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 157,000 - 20,000 - 23,000

CiP1




FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028
Fund: Capital Fund
Capital Improvement: Equipment 28,400 - - - -
Funding Source: General Fund, Grants
Completion Date: 6/30/2023
Fund Total $ 28,400 | $ -8 -1 s -1$ -
|GRAND TOTALS B 1,260,400 | $ 1,521,250 | $ 590,000 [ $ 670,000 [ $ 843,000 |

List of Funding Sources:
Property Tax - Gen. Revenues
Charges for Services

Debt
Grants

Other ( Please Describe)
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DEBT
MANAGEMENT
POLICY

As of June 30, 2023

North Lake Tahoe
Fire Protection

District

Prepared by:
JNA Consulting Group, LLC



EXECUTIVE SUMMARY

This Debt Management Policy was created to fulfill the requirements of NRS 350.13. The
North Lake Tahoe Fire Protection District (the “District”) is generally limited in the bonds it can
issue by its statutory debt and the amount of revenue available to pay debt service on bonds. This
policy discusses the outstanding and proposed debt of the District, its ability to afford such debt
and other items relating to the issuance of bonds by the District.

As of June 30, 2023, the District has no general obligation bonds outstanding. The District
has $1,744,000 of medium-term financing outstanding. The Districthas approximately $96,445,529
of debt limit available.



TABLE OF CONTENTS

Page
Affordability of Existing, Authorized and Proposed General Obligation Debt ...............c.cccccee.. 1
General Obligation Bond Indebtedness..............ccccocviiiiiiiiiiiniiiiiicccccceees 1
General Obligation BONdS............ccccoiiiiiiiiiiiiiiiii e 1
Outstanding, Authorized and Proposed General Obligation Debt.............ccccceiiiniiinninn. 2
General Obligation Revenue Secured Bonds...........cccccceiiiiiiniiiininiiiiiiicccccccce 2
Medium-Term General Obligation Indebtedness ...............ccccocviiiiiiiiiiniicce 4
General Obligation Debt Limuit..........ccccioiviiiiiiniiiiiiiiiicicceceeee e 5
Method Of Sale.........coouiiiiiii e 6
Operational Costs of Future Capital Projects...........ccccccceoiviiiiiniiiinniiiiiiincciccccecees 7
Capital Improvement PIan..........c.cocoiiiiiiniiiiiiciecc sttt 7
Chief Financial Officer of the DIStriCt........ccevieuevinirieieinirieciniecreeeereetee et 7

APPENDIX A - DEBT SERVICE SCHEDULES
APPENDIX B - FIVE-YEAR CAPITAL IMPROVEMENT PLAN

ii



TABLES

Page
Outstanding Debt..........ccooooiiiii e 2
Debt Service Affordability ... 3
Outstanding Medium-Term Debt Service............cccccciiiiiiiiiiiiii e 4
General Obligation Debt Limit..........ccccoiiiiiiiiiiiiiiii e 5

iii



Debt Management Policy North Lake Tahoe Fire Protection District

Affordability of Existing, Authorized and Proposed General Obligation Debt

NRS 350.013 1.(c)(1) A discussion of its ability to afford existing general obligation debt, authorized future general
obligation debt and proposed future general obligation debt.

NRS 350.013 1.(c)(6) A discussion of its sources of money projected to be available to pay existing general obligation
debt, authorized future general obligation debt and proposed future general obligation debt.

General Obligation Bond Indebtedness

General obligation bonds of the District are issued pursuant to NRS Chapter 350 and Chapter 474.
The District’s general obligation bonds constitute direct and general obligations of the District and the
full faith and credit of the District is pledged to the payment of principal and interest, subject to Nevada
constitutional and statutory limitations on the aggregate amount of property taxes.

The general obligation bonds are payable by the District from any source, legally available
therefore at the times such payments are due, including the General Fund of the District. In the event,
however, that such legally available sources of funds (including net pledged revenues) are insufficient,
the District is obligated to levy a general (property) tax on all taxable property within the District for
payment of the general obligation bonds, subject to the limitations provided in the constitution and
statutes of the State of Nevada (the “State”).

In any year in which the total property taxes levied within the District by all applicable taxing
units (e.g., the State, the County, the District, the school district, any city, or any special district) exceed
such property tax limitations, the reduction to be made by those units must be in property taxes levied
for purposes other than the payment of their bonded indebtedness, including interest on such
indebtedness.

Nevada statutes provide that no act concerning the District’'s bonds, or their security, may be
repealed, amended, or modified in such a manner as to impair adversely the bonds or their security until
all of the bonds have been discharged in full or provision for their payment and reception has been fully
made.

General Obligation Bonds

The District currently has no outstanding general obligation debt paid by the levy of a specific
property tax.
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Outstanding, Authorized and Proposed General Obligation Debt
As of June 30, 2023, the District has no general obligation revenue bonds outstanding. The District
has $1,744,000 of medium-term financing outstanding. The District reserves the privilege of issuing

bonds or other securities at any time legal requirements are satisfied.

The following table lists the outstanding debt of the District.

Outstanding Debt
June 30, 2023
Date Original Amount
Issued Amount Outstanding

MEDIUM-TERM BONDS
Medium-Term Bonds 7/29/2020  $3,495,000 $1,744,000

Source: The District; compiled by JNA Consulting Group, LLC
General Obligation Revenue Secured Bonds

The District has no general obligation revenue bonds outstanding as of June 30, 2023.
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The following table shows the affordability of the District’s debt service.

Debt Service Affordability
Debt Service Affordability

2022 2023 2024
Fiscal Year Ending June 30 Audited Estimated Budgeted
Total Revenues $21,464,894  $23,048,627 $24,676,424
Total Expenditures-All Functions' (17,686,323)  (20,015,027)  (23,316,022)
Net Funds Available $3,778,571 $3,033,600 $1,360,402
Debt Service (656,092) (662,231) (658,271)
Excess/Unused General Fund Revenues $3,122,479 $2,371,369 $702,131

1 Excludes amounts budgeted for taxpayer refunds. The District anticipates these expenses
will be paid from fund balance. As of June 30, 2023, the District’s estimated ending general

fund balance is $4,481,251.

Note: The District, as of June 30,2023, has a General Fund Balance estimate of $8,348,896.

SOURCE: The District; compiled by JNA Consulting Group, LLC
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Medium-Term General Obligation Indebtedness

The District has $1,744,000 of medium-term debt. The debt is payable from any legally available
sources of the District, including a voter-approved tax override of $0.3100.

The following table illustrates the outstanding debt service to maturity for the District’'s medium-
term debt which is paid from the District’s general fund.

Outstanding Medium-Term Debt Service

June 30, 2023
Coupon Principal Interest Total Fiscal Year
Date Payment Payment Debt Service Debt Service
8/1/2023 319,000.00 9,504.80 328,504.80
2/1/2024 322,000.00 7,766.25 329,766.25 658,271
8/1/2024 76,000.00 6,011.35 82,011.35
2/1/2025 76,000.00 5,597.15 81,597.15 163,609
8/1/2025 77,000.00 5,182.95 82,182.95
2/1/2026 77,000.00 4,763.30 81,763.30 163,946
8/1/2026 78,000.00 4,343.65 82,343.65
2/1/2027 78,000.00 3,918.55 81,918.55 164,262
8/1/2027 78,000.00 3,493.45 81,493 .45
2/1/2028 79,000.00 3,068.35 82,068.35 163,562
8/1/2028 79,000.00 2,637.80 81,637.80
2/1/2029 80,000.00 2,207.25 82,207.25 163,845
8/1/2029 80,000.00 1,771.25 81,771.25
2/1/2030 81,000.00 1,335.25 82,335.25 164,107
8/1/2030 164,000.00 893.80 164,893.80 164,894
$1,744,000 $62,495 $1,806,495 $1,806,495

SOURCE: The District
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General Obligation Debt Limit

NRS 350.013 1.(c)(2) A discussion of its capacity to incur authorized and proposed future general obligation debt
without exceeding the applicable debt limit.

State statutes limit the amount of indebtedness which may be incurred by the District to no
more than five percent of the District’s total reported assessed valuation. Based on the District’s
assessed valuation for fiscal year 2023 the District’s available debt limit is approximately $96,445,529.

General Obligation Debt Limit
Based on Fiscal Year 2023 Assessed Value

NLTFPD Total Assessed Value $1,963,790,588
General Obligation Debt Limit (5%) 98,189,529
Outstanding General Obligation Debt (1,744,000)
Available General Obligation Debt Limit $96,445,529

Other factors also limit the amount of debt the District can issue. These factors include, but are not
limited to; available revenues, bond market conditions, and the type of projects to be funded.

General Obligation Debt Comparisons

NRS 350.013 1.(c)(3) A discussion of its general obligation debt that is payable from property taxes per capita as
compared with such debt of other municipalities in this state.

NRS 350.013 1.(c)(4) A discussion of its general obligation debt that is payable from property taxes as a percentage
of assessed valuation of all taxable property within the boundaries of the municipality.

The District currently does not have any outstanding bonds being paid directly from property
tax.
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Method of Sale

NRS 350.013 1.(c)(5) Policy regarding the manner in which the municipality expects to sell its debt.

Bonds can generally be sold at a competitive or negotiated sale or be privately placed.

Competitive Sale - Offering documents are sent to any firm interested in purchasing the bonds. A day and
time are chosen for the sale and bonds are awarded to the firm offering the lowest true interest cost on
the bonds (the “TIC”). The TIC is the discount rate which results in a present value of the future debt
service payments equal to amount bid for the bonds.

Negotiated Sale - One firm, or group of firms, is chosen in advance to offer the bonds for sale. At the time
of sale, interest rates and other terms of the bonds are negotiated with the Underwriter.

Private Placement - A purchaser, usually an individual or bank, is identified and the bonds are placed
directly. Interest rates and other terms of the bonds are negotiated with the purchaser.

NRS 350 generally requires bonds issued by the District to be sold at competitive sale. For most
District general obligation bonds, acompetitive sale willusually resultin the lowest TIC on the bonds. There
are certain circumstances under which the District would consider a negotiated sale or private placements.
Such circumstances include, but are not limited to:

—_

Bonds issued with a variable rate of interest
Bonds rated below A- or not rated

Very small or very large bond issues
Unstable or highly volatile markets

Bonds with unusual security or structure

= W N
— N — — —

Q1

The District will follow the requirements of NRS 350.155 in choosing a method of sale for its bonds.
If the District determines that a negotiated sale is warranted for a general obligation bond or a bond
secured by an excise tax, it will distribute a request for proposal to underwriting firms. The selection of an
underwriter(s) will be based on a determination of the firm that demonstrates its ability to obtain the overall
best interest rate for the District. Consideration in making this determination will be given to the firm’s
experience with similar financings, proposed compensation structure and marketing plan.
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Operational Costs of Future Capital Projects

NRS 350.013 1.(c)(7) A discussion of its operational costs and revenue sources, for the ensuing 5 fiscal years,
associated with each project included in its plan for capital improvement submitted pursuant to paragraph (d) if
those costs and revenues are expected to affect the property tax rate.

The District has prepared a Capital Improvement Plan, which is attached as Appendix B. Asnoted
in Appendix B, some projects will have an impact on the District’s general operating funds. Operational
costs are funded with revenues of the District and will not affect the property tax rate.

Capital Improvement Plan

NRS 350.013 1.(d) Either:

1) Itsplan for capital improvement for theensuing 5 fiscal years, which must include any contemplated issuanceofgeneral
obligation debt during this period and the sources of money projected to be available to pay the debt; or

2) Astatementindicating thatno changesare contemplatedinits plan for capital improvement for the ensuing 5 fiscal
years.

See Appendix B.

Chief Financial Officer of the District

NRS 350.013 1.(e) A statement containing the name, title, mailing address and telephone number of the chief
financial officer of the municipality.

The chief financial officer of the District is:

Jackie Signorelli
Chief Financial Officer
North Lake Tahoe Fire Protection District
866 Oriole Way
Incline Village, Nevada 89451
(775) 833-8108
(775) 831-2072 fax
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Medium-Term Bond, Series 2020A

Coupon Interest Principal Total Debt Fiscal Year
Date Payment Payment Service Debt Service

08/01/2022 12,981.90 318,000.00 330,981.90

02/01/2023 11,248.80 320,000.00 331,248.80 662,230.70

08/01/2023 9,504.80 319,000.00 328,504.80

02/01/2024 7,766.25 322,000.00 329,766.25 658,271.05

08/01/2024 6,011.35 76,000.00 82,011.35

02/01/2025 5,597.15 76,000.00 81,597.15 163,608.50

08/01/2025 5,182.95 77,000.00 82,182.95

02/01/2026 4,763.30 77,000.00 81,763.30 163,946.25

08/01/2026 4,343.65 78,000.00 82,343.65

02/01/2027 3,918.55 78,000.00 81,918.55 164,262.20

08/01/2027 3,493.45 78,000.00 81,493.45

02/01/2028 3,068.35 79,000.00 82,068.35 163,561.80

08/01/2028 2,637.80 79,000.00 81,637.80

02/01/2029 2,207.25 80,000.00 82,207.25 163,845.05

08/01/2029 1,771.25 80,000.00 81,771.25

02/01/2030 1,335.25 81,000.00 82,335.25 164,106.50

08/01/2030 893.80 164,000.00 164,893.80 164,893.80
$86,726 $2,382,000 $2,468,726 $2,468,726
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Form 4411LGF

FIVE YEAR CAPITAL IMPROVEMENT PLAN

(Per NRS 354.5945)

Minimum level of expenditure for items classified as capital assets
Minimum level of expenditure for items classified as capital projects

10,000 ENTITY: North Lake Tahoe Fire Protection District
10,000 DATE: 07/01/2023

FY 2023-2024

FY 2024-2025

FY 2025-2026

FY 2026-2027

FY 2027-2028

Fund: Capital Fund

Capital Improvement: Buildings & Improvements 65,000 - - 100,000 -

Funding Source: General Fund, Grants

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 65,000 - - 100,000 -
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028

Fund: Capital Fund

Capital Improvement: Vehicles 1,010,000 1,521,250 570,000 570,000 820,000

Funding Source: General Fund, Crew Carrier Revenue

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 1,010,000 1,521,250 570,000 570,000 820,000
FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028

Fund: Capital Fund

Capital Improvement: Technology 157,000 - 20,000 - 23,000

Funding Source: General Fund, Grants

Completion Date: 06-30-XXXX (end of each fiscal year)

Fund Total 157,000 - 20,000 - 23,000
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FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028
Fund: Capital Fund
Capital Improvement: Equipment 28,400 - - - -
Funding Source: General Fund, Grants
Completion Date: 6/30/2023
Fund Total $ 28,400 | $ -8 -1 s -1$ -
|GRAND TOTALS B 1,260,400 | $ 1,521,250 | $ 590,000 [ $ 670,000 [ $ 843,000 |

List of Funding Sources:
Property Tax - Gen. Revenues
Charges for Services

Debt
Grants

Other ( Please Describe)
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